“St. Michael @ Skete
| 2008 2009 Annual Report

HCR 16 bBox 38
County Rd. 198, House 370
Ca—ones, NM 87516

Phone: (575) 6385690
Email: monkjohn@gmail.com




St. MichaelOs Skete
2008-2009
Annual Report

The Orthodox Church in America
DIOCESE OF THE SOUTH

Under the Omophorion of His Beatitude,
Metropolitan Jonah, Locum Tenens .

CONTENTS

1. Daily Life
2. Building Projects
3. Growth

DAILY LIFE

As alwayswe strive to live the fullness of the Orthodox monasfeeaccording to the
canons and traditions of the Orthodox Church. We continue in our service to the Lord
by prayer, labor, and hospitality.

Liturgical Cycle

We are continually striving to live a full liturgical life. Under the advisement of
Metropolitan Jonah, and due to the fact that we are a smaller community, we serve
daily Vespers, Compline, and Matins. Our typlicule is to have confession fat the

brethren during the chanting of the canon during Compline. On Tuesdays, Thursdays,
and Saturdaysmstead of Matins we celebrate Divine Liturgy. As always on Sundays we
celebrate Matins and Divine Liturgy together. We currently spend Mondays as a Odesert
dayO where the whole day is spent in prayer and study in the cells or oBagalks.

monk is obligated to say his respected cell rule each\igagat one common meatlay

at dinner, and morgare open to fasintil the dinner meabr takeaQunch on your

ownQat mid-day if needed.

Candle Business

Our main source of income remains our candle making industryslbkean hard to
keep up this pastear as we have received more customers and have had other tasks that



have called for our attention.€. floodssee below about floods.) We still have over
10,000 candes to make each month for various Churches and retail shops.

Our current wax supplier is befli Honey Farm, located in Del Norte Colorado. About
twice a year we driugp, purchase a little over a ton of beeswaax, bring it back to the
monasteryThe maincandlesizeswe offerare 3/&x 10tapers and 5/18 6(tapers,
though we will make anyzsi at asustomer@squest.

DO XA

We continue to publish our quarterly magazine, DOXA. Last year we were only able to
publish three of the normal four issues, and so this year we are pressing haalito get
all four issus. We recently changed our miasad to a more graphicalliepsing format.

We have been very happy withRtease contact the monastery if you would like to be
added to our mailing list.

Guest House

Our guesthouse continues to be used with great regularity by frequent guests and
pilgrims.We provide hospitality to up t400 guests a year and are happy for their
contributions, especially with regard to thassistance with our labor on the grounds.
It can be tricky to maintain 15 acres with only three monks in residence!

This last year a worker donated time and has begun to tile eachabitm® guest house
They have comigted two of the five roomthat will betiled eventually The work is
beautiful, in traditional southwestern style.

Misc. Tasks &Labors

This year we have put in most of our garden and expect a bountiful hiarves
September. We have received more rain this year than usual and so we have had a
challenge in keepg up with weedingThis year recenactivity on the local irriggon

ditch hasbrought struggleWe share this ditch with two neighboring propertiks
June,this ditch sprang a leakhile we were in church one afternoandwhen we were
finished we redted our garden area was almasisted awaySincethen,we have

found leaks caused by raidagopher holes causing flooding in parts of the property
that are normally dryThese problems have been hard toHpsosion issues have been an
issue and we have been working to fixing such problems byamesticcellin

particular, as well am the garden.

In addition, we do our own bodeeping, hwever we have been strongly ddesing
hiring an accountant to assist us in our bookkeeping tAld®.we have been preparing
to harvest &ountiful fruit crop this year and are making preparations to freeze,



dehydrate, can, and salluch of this producéVe will have an abundance of peaches,
apples, and pears well as pumpkins. This year we hopeelb most of the pumpkins at
the nearesiocal storg20 minutes away)Boddd, and anticipate giving some away as
gifts as well.

In addition, Fr. Andrew together with Hierodeacon Philipf St. John of Shanghai
Monastery in Manton California,havebeen working on a translation of the Psalter.
This translation is théased on th€overdak Psalter adjusted to the Septuagi
Psalter

BUILDING PROJECTS

Holy Resurrection Cemetery DSadly, since last year, the labor on Holy
Resurrection Cemetery has been &dllWe had a disagreement regardiegign with

our hiredlandscape architect who decided at the last minute that he would not work
with us. His desire was to put a OrmyeO spiral in the middle of the cemetery, and
when we requested that this be left out of tdesignwe were fired. We are stuck in a
position that needs a decisiamhether to come up with the design ourselvesvork a
dear friend who is a contractam to hire for anothedandscaperchitect.

Monastic Cells BWe have raised the funds build one additionatelland also to

fix up the Oold mill houseO that is on our property. We will be able to convert the old

mill house into a cell, retaining its original historic appearance, but utilizisgpi@ace

for a brother to reside. This mill house was the place where the local villagers in

Ca—ones used to grind their wheat for the whole of the community to share. Weaare
Oholding patternO as we wait for our contractorOs schedule to clear so that he can begin
his labor on both these buildings as well as in our cemetery.

Monastery Trapeza PSadly, wéave noteven begun to raise the funds that we will
need to begin planing or building the new Trapeza building. We have had several who
have said when the economy improves we will receive donations for the building of the
Trapeza. But for now as the economy is in a low, we expect this has had a negative
impact on fundraisig in general at St. Micha@8Skete.

Gardening 365 Days a YearbSince last year we have establishgdadto build a
largegreenhouse that will allow us to grow ourroproduce 365 days aayaVe hope

to susain our produce needs and also provashether source of income by selling fresh
produce and candles at the local far@erarkets in Espaola, Los Alamos, and Santa
Fe. We are in the brainstorming process and hope to raise fundssfbuthling of a
needed greenhouse.



Self-sustained living BDue to economyand lack ofanpowerwe have placed the
actualmovement toward sel$ustained living on @ackburnerOPart of our goal is to
switch to a combination of solar,drp, and wind powrs, and to move forward it seems
we will need to look into alternative fundraisers, sucoaw®rnment grants available for
@reerOenergy usage.

GROWTH

Community Growth

MONASTICS

St. MichaelOs Skete currently teagived one monk since last y@aeport, and we are
nowthree tonsired monastics in residence, withe novice on assignment in Sare§o
California, who continues to take care of his mother with Alznei® Disease

CANDIDATES & WORKERS

We have two prospective candidates who are currently in diabnggienaking tleir

initi al visitatons to the monastery. Therease worker who is in residence. In addition

to these, there are several men with whom we have been in dialogue that have expressed
interestin coming to the Skete as monastics, butth&ir current obligations are unable

to come irsidethe next quarter.

LAYMEN

We still havethree local neighbswho come to services regularly, especially on
Sundays for Divine Liturgy. As we are the closest chuvehre happy tservethe
fullness of thesacramental life of the Churd¢b them,baring marriage

RECEPTION OF INQUIRERS/ NOVICES

Due to experience with many whovecome to the monastery withedesire to
become a monk, and to unpleasant occurrences in not scresemiregof hese
candidates, we have continli® put together a program fanquirers The quote
unquote@rogranOwill help us and the inquierediscernwhether one who comes is
prepared to enter into the monastic way of lfapable of living in close relationttwi
others We desire men who come approach out of a place of growth and an
established and mature Orthod@iety and sethonesty. We desire metg have

worked on mended to sonmkegree, any wounds from the past that might hinder one
from being in aelationshipof brotherly love, obedience, chastity, and selfles3ffess.
encourage inquierersho are new converts, or those who come straighs twut of
these types adysfunctionalsituations, to live in a parish, in honestationship with
their Priest, healing thir souls, living into the sacramenliéd, in all piety before

coming to the monastery. So frequently, due tolack of experience, our monastic life
and peace has been severdgyutitedby not having these measures in place. For this
reason, among bers, wénave entered into dialogue with other monastic brothers for



guidance irgrowing up a monastic habitation.

TYPICON
As always the Typicon of St. Michael Skete is available to anyone who would like to

read the details for the day to day functioning of the monastery.

We request Your BeatitudeOs Archpastoral prayers,
As well as the prayers of all the brethren of the Diocese of the South
For St. MichaelOs Skete.




