
ORTHODOX MUTUAL PARISH 
SAVINGS AND FINANCE

From time to time, questions arise about 
the Diocesan cooperative program of 

savings and finance to help manage parish 
medium to long term funds, to issue loans 
for construction projects and property ac-
quisition, and to assist parishes 
with debt service in the early years 
following a construction project or 
property acquisition. 
 The interest rate on Par-
ish Savings Accounts is pegged 
to a spread over the yield on ten-
year U.S Treasury Notes and is 
compounded monthly. Interest 
earned is accrued until withdrawn 
and is excludable from a parish’s 
income for calculating the Dioc-
esan tithe.
 Parishes that maintain 
Savings Accounts with the Dio-
cese may also benefit from Dioc-
esan debt service support. Gener-
ally known as the Managed Debt 
Program (MDP), the Diocese may 
agree to pay a parish's mortgage 
payments. In return the parish or 
mission remits approved monthly 
MDP payments to the Diocese. Note that 
the parish's underlying obligation to the 
debt holder is not changed nor does the 
Diocese incur a legal obligation for pay-
ment of the debt solely by virtue of this 
arrangement.
 As a general guideline, parishes 
entering the MDP should be capable of re-
mitting 25% of their general fund income 
plus the usual tithe (10%). Each parish’s 
circumstances are evaluated individually 
and different payment arrangements may 

be negotiated when appropriate. The pay-
ment arrangement must be approved by 
the Bishop, or by the Chancellor or Admin-
istrator on his behalf. Payment arrange-
ments are reevaluated periodically to de-
termine if modifications should be made. 
 Parishes that have benefitted from 
Diocesan programs in the past, whether 

through clergy support and transition 
grants, interest on savings, loans made or 
guaranteed, tithe credits, or loans forgiv-
en, should consider how the Diocese gath-
ered the funds to provide that assistance. 
They came from all of the parishes and the 
individuals who are part of our communi-
ties. Parishes are strongly encouraged to 
participate in the Savings Account pro-
gram so that the Diocese can continue to 
help all of its parishes.
 In addition to Parish Savings Ac-

counts, numerous individuals lend funds 
on a medium to long-term basis. Known 
as Church Friendly Loans, these loans earn 
a competitive rate of interest and, com-
bined with Parish Savings Accounts, are 
the  source of funding for loans to parishes 
and seminarians. 
 Diocesan operating expenses are 

drawn solely from tithe income 
and, conversely, Church Friendly 
Loan proceeds and Parish Savings 
are not used for operations. 

 MDP QUALIFYING CRITERIA

Qualifying for diocesan assis-
tance, whether for property 

acquisition or a construction proj-
ect imposes an expectation on 
the parish that, at a minimum, it 
meets or exceeds certain basic cri-
teria:
•project enjoys whole-hearted 
support of priest and parish;
•a detailed financial review was 
conducted by the diocesan trea-
surer;
•parish expenses compare fa-
vorably to these ratios:  Person-
nel -50%; Occupancy-25%; Tithe 

-10%; Other -15%;
•in addition to tithes there is free cash 
flow (unrestricted income) available of ap-
proximately 25% of income;
•parish has received commitment from 
third party lender (financial institution or 
other); 
•project has been approved by the dioc-
esan chancellor and administrator, and 
receives the blessing of Archbishop Alex-
ander.
              Given the foregoing, the Diocese 
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may manage the debt service, with the 
parish remitting 25% of revenue monthly, 
in addition to the 10% tithe (described as 
"The 35% Solution"). The latter procedure 
relieves the parish of timely debt service 
payments and places the responsibility to 
meet all payments on the diocese, regard-
less of the ebb and flow of parish revenue. 
As outlined above and limited accordingly, 
during the initial six years the diocese may  
supplement occasional payment short-
falls. By the seventh year, the parish is ex-
pected to be fully self-supporting.
 If your parish or mission is not cur-
rently participating in the Savings Account 
Program or there are members of your 
parish or mission who wish to lend funds 
to the Diocese, please contact the Dioc-
esan Treasurer, Noel Busch, at treasurer@
dosoca.org

THIRD QUARTER RESULTS

Clergy who attended the recent As-
sembly, whether in person or virtually, 

received a report of our Second Quarter 
financial results. The following summary 
updates the results as of the Third Quarter 
ending September 30. 
 Tithes are up nearly 20% over the 
same date last year at $822,566.75, while 
expenses closely tracked the budgeted 
$676,095.00 coming in at $675,412.35, 
despite the extraordinary one-time expen-
diture for Bishop Gerasim's consecration 
events that resulted in a net outlay(after 
donations) of $12,062. The Operating Sur-
plus or Net Income for the year-to-date 
at September 30 was $150,326.38, well 
ahead of the forecast. 
 Although there were substantial 
withdrawals from Parish Savings Accounts 
totalling over $350,000 for parish hall ren-
ovation (Sts George & Alexandra, Ft. Smith, 
Arkansas) and land purchase (St. Matthew 
the Apostle Mission, Baton Rouge, Louisi-
ana), Current Assets virtually mirrored  last 
year at $400,377.36 on the same date and 
Total Assets continued to hover at the $9 
Million level.
 Each of our Key Ratio levels were 
well within desirable range, except for Li-

 

quidity, which stood at 4.43% versus the 
desired goal of 8-10%. However, the grow-
ing Operating Surplus is bolstering the Cur-
rent Assets level and strengthening the re-
serve position at the same time. The 2022 
Budget and Forecast adopted by the Dioc-
esan Council and by Assembly Delegates 
is the first to cross the $1,000,000 tithes 
threshhold, a sign of an improving econ-
omy if it proves to be enduring. Detailed 
financials can be found at the dosoca.org 
website.

ANNUAL AUDIT REMINDER

●ARTICLE IX, UNIFORM PARISH BYLAWS, 
THE AUDITING COMMITTEE Section 1. 
An auditing committee of three (3) voting 
members of the Parish who are not mem-
bers of the Parish Council shall be elected 
at the annual Parish Meeting to hold office 
for one year 

What should they do? 
●ARTICLE IX, UNIFORM PARISH BYLAWS, 
THE AUDITING COMMITTEE Section 2. 
The auditing committee shall audit the ac-
counts of the treasurer and assistant trea-
surer, if there is one, inspect the vouchers 
for disbursements from petty cash, verify 
bank balances and the status of securities, 
and generally inquire into the financial ad-
ministration of the Parish. They must audit 
the records at least once during the year 
and report on their findings in writing to 
the annual Parish Meeting. 

Documents Needed 
●Policies and procedures related to ac-
counting/treasury functions 
●Listing of all bank/investment accounts 
and authorized signers 
●Monthly financial statements for year 
●Bank statements for the year 
●Bank reconciliations for the year 
●Access to computer books/records 
●All paid invoices and supporting docu-
mentation 
●Payroll data and files 
●Parish financial account #’s to match up 
with invoice.

The Basics: Develop An Audit Plan
●Review policy and procedures manual 
●Ensure 12 monthly bank reconciliations 

were performed timely for all bank ac-
counts 
●Test a sample of the reconciliations for 
accuracy and signoffs 
●Select a sample of disbursements from 
each month and review support 
●Select a sample of deposits from 
throughout the year and compare to stan-
dard form or other supporting documents 
as well as to the bank statement 
●Select a sample of payments to employ-
ees and determine if correct 
●Are appropriate insurance policies in 
force and paid up and is workers’ compen-
sation insurance being carried if your state 
requires it?
●Does the church office periodically (quar-
terly) send statements to individual do-
nors acknowledging the amounts given to 
date? 
●Make sure all inspections are completed: 
water flow; fire extinguisher updated; alarm                                                                                                                                           
system; sprinkler system.
●Confirm the budget committee:  priest, 
treasurer, two parish council members.
●Audit priest alms account while preserv-
ing anonymity of recipients.
●Audit the parish diocesan tithing and 
whether it meets the criteria – see DOS 
Parish Remittance Form at: dosoca.org

Remember…an Audit is not a reflection 
on the competence or integrity of your fi-
nancial staff. Rather, it is a routine proce-
dure designed to protect both your staff 
and your parish.

 A FINAL CAUTIONARY NOTE

Recently, two parishes were surprised 
to find that they might owe property 

taxes, one in Oklahoma and one in Texas. 
This is especialy instructive for relatively 
new missions. However, one is a parish of 
long-standing status, which required in-
tervention by the diocese to negotiate a 
settlement that forgave all but one year of 
back taxes. Religious organizations must 
establish their tax exempt status with the 
state by filing an exemption form listing 
everything they own or lease. One can 
assume this is required by every state.


